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WELCOME! 

Welcome to the Hazard Perry County Community Ministries’ (HPCCM), 

Early Childhood Program a program for children and families. We  

believe in the idea of a child care center being a community where staff, 

children and parents, as well as visitors from the community, feel a sense 

of connectedness and belonging.  One of our goals is to provide a truly 

high quality program for children and families as evidenced by compli‐

ance with state and national standards of excellence.  Another major goal 

is to provide a place where turnover is minimized because people enjoy 

coming to work.  We want to accomplish this by providing an environ‐

ment where communication is encouraged and supported and staff 

members see themselves as part of a team with a mission to serve.  We 

are delighted that you have chosen to be part of this exciting program 

and we welcome you to our HPCCM family. 

Mission Statement  

We believe that the primary purpose of the HPCCM’s Early Childhood 

Program is to provide a place where children can feel safe, are supported 

in their individual needs, and are given tools for academic learning, so‐

cial interactions, physical development, and emotional competence 

which will serve them throughout their lives. 

Philosophy 

The operation of this center is primarily based on two beliefs: 

1. Children are rich, powerful, and competent and bring to the learning 

environment an enthusiasm which must be nurtured and guided.  

They learn through actively participating in activities that engage 

their curiosity as well as their imaginations.   

2. Children are a part of a bigger system of family and community.  Our 

program will provide activities and services which involve and value 

the family as well as its connection to the community as a whole. 
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Philosophy Continued…  

We believe that children are individuals and each has the right to a pro‐

gram which brings out the best in him or her.  We will provide experi‐

ences which not only give the child security and predictability through 

the environment and the daily schedule, but also allow for freedom to 

explore and learn about topics that interest them.  

We will accomplish this through the implementation of the Creative 

Curriculum which focuses on “active learning.” These interactions are 

also influenced by the nationally accepted Environmental Rating Scales 

(Infant Toddler – ITERS; Early Childhood – ECERS; School Age – 

SACERS) standards that all staff will be expected to utilize. It will guide 

the set up of the classrooms, the daily routine, and the interactions be‐

tween staff and children.  

We believe that the most meaningful way to prepare children for school 

is to assist them in developing their abilities to think and question and to 

validate their curiosity about the world.  Our curriculum will therefore 

contain long‐term projects that may often originate from interests that 

the children demonstrate.  Opportunities to develop reading, writing and 

math concepts will show up in these projects because the children will be 

using them in very real ways as they are ready and motivated to do so.  

These projects will be enriched as parents and other community mem‐

bers are encouraged to lend their expertise to topics of study. 

Staff 

The administration of HPCCM’s Early Childhood Program will seek to 
hire and retain staff members who not only enjoy children, but who also 
have experience and education in working with them.  New staff mem‐
bers are required to provide information for a criminal background check 
and a check with the Central Registry of Child Protection.   

HPCCM will strive to provide a positive work environment that encour‐
ages people to remain with our program.  We are aware that staff turno‐
ver is a major concern in child care, and we will do whatever possible to 
minimize change for your child.  As part of our effort to retain quality 
staff, the center will provide time for staff training and development on a 
regular basis.  Training and time together allows HPCCM to build a sense 
of community among the staff members and work toward enhancing 
their skills with children.  
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 Staff Continued... 

Research shows that ongoing training for teachers is one of the most crit‐
ical factors in providing a quality early childhood program.  Whenever 
possible, HPCCM will provide access to scholarships, financial incentives, 
flexible schedules and other rewards for employees that wish to further 
their education and enhance their skills. 

Our center will periodically use volunteers who wish to give time to our 
children.  These volunteers will be supervised and given background 
checks as directed by Kentucky Licensing and Regulation.  They will also 
receive the same orientation to the program as paid staff members.  

Parents are encouraged to assist in their child’s classroom when they 
have time.  Please be aware that in doing so, you will be expected to in‐
teract with children in a friendly and appropriate manner and allow the 
classroom teachers to take care of guidance and discipline. 

Services/Operational Hours/Closings 

Ages:  Children ages 6 weeks through 5 years will be served in 

HPCCM’s Early Childhood Programs.  The licensed capacity of our facili‐

ties is 284. Full day care will be provided for all children through age 5. 

Part time options are available as well. We also have an after school and 

summer school age program. We can care for children to 13 years. 

Days and Hours of Operation: Our centers will be open according 

to the following schedule: 7:00 AM – 5:30 PM Monday through Friday. 
 

We will be closed on the following holidays:   

 New Year’s Day 

 Memorial Day 

 Independence Day 

 Labor Day 

 Thanksgiving Day and the Day After  

 Christmas Eve and Day 

Other Closings: We understand the need for parents to be on the 

job whenever possible, HPCCM will make every attempt to be open even 

on snow days.  However, if the weather is such that it becomes necessary 

to close, please listen to your local radio or television station for an‐

nouncements. 
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Enrollment 
We welcome children of all races and creeds.  Enrollment will be open to 
any child provided our center can meet the needs of that child.  All chil‐
dren must be at least six weeks old to enroll. We serve children on a first 
come, first served basis.  Exceptions will be made if a child has a sibling 
already enrolled in our program.  Children will be enrolled and assigned 
to a classroom based on his or her age and developmental level.  The fol‐
lowing steps will be included in the enrollment process: 

 Initial contact via phone or on‐site visit 

 Tour of the facility 

 Determination of space available for your child(ren) 

Upon enrollment you must bring with you a record of immunizations. If 
immunizations are not up‐to‐date, the series must have been started and 
the anticipated completion date must be provided to the center 

The following forms must also be turned in at enrollment: 

 Enrollment Information 

 Medical Information  

 Emergency Information 

 General Permissions 

 Family Ethnic and Cultural Information 

 Financial Agreement or verbal authorization for 
other payment source 

 Behavioral Agreement 
 

Because we need to maintain full enrollment in order to operate, we ask 
if you are planning to remove your child from the program, that you no‐
tify us at least two weeks prior to your last day in the program. 
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Enrollment Continued... 

Please inform the Director if your child has an IFSP (Individual Family 

Service Plan) or IEP (Individual Education Plan) as  the result of having 

been evaluated by a school system’s Child Find program.  We will be glad 

to work with you and school personnel in helping to implement this 

plan. 

In accordance with the Americans with Disabilities Act, HPCCM will 

make every effort to work with children having difficulties in our child 

care setting.  We will ultimately base decisions on working with these 

children on whether we can adequately care for them as well as the other 

children with current staffing patterns.  When there is a question about 

whether we will be able to meet the child’s needs, we will provide a two‐

week trial period during which time we will explore what might be nec‐

essary to make the situation workable for all.  If we find that we cannot 

meet the needs of the child as well as those of the other children within 

our current staffing patterns, we will give the family two additional 

weeks, if needed, to find alternative care unless a child poses a threat to 

himself or others.  
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Parent/Guardian/Staff Communication 

The primary goal of HPCCM’s Early Childhood Program is to create a 
community that includes parents, staff, and children.  Therefore, parents 
are always welcome visitors or participants in their child’s classrooms.  
We invite you to provide suggestions on curriculum topics, share your 
personal and professional resources with the classroom, or volunteer in 
whatever way works into your schedule and feels comfortable for you.  
This might include accompanying your child’s class on a field trip or 
helping with a fundraiser. 

We strive to provide as supportive an environment as possible for your 
child, we encourage you to share with us any home events that might 
impact how your child responds in the classroom.  These might include, 
but are not limited to: 

 Birth, illness, death, divorce or separation of family members 

 Changes in people living with the child 

 Anything exciting or upsetting to the child 

 Special events, trips, vacations, etc. 

 Other therapies or agencies working with your child 

 A new pet in the home or the death of a pet 

Be assured that sensitive information shared with your teacher or the 
director will be kept in strict confidence. 

Parents are expected to sign their child in daily and escort them to their 
classroom.  This is a good time for checking in with your child’s caregiver 
and sharing brief comments about the child. 

Parents will be provided a formal opportunity at least twice a year to 
conference with their child’s teacher as to the child’s progress as well as 
to continue building a bridge between the center and the home. Howev‐
er, parents may request a conference at any time with the teacher.  With 
younger children, it is expected that there will be an ongoing  
dialogue between the caregivers and parents regarding the development 
and milestones that the child may be reaching. 

 Parents who have questions, concerns, or problems with anything that is 
happening at HPCCM are welcome to talk with the director, the assistant 
director, or the Family Services Coordinator regarding these issues.  Eve‐
ry attempt will be made to find a solution to these issues through  
face‐to‐face meetings, mediation, or whatever action might be called for 
given the situation. 
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Meals and Snacks 

All of HPCCM’s Early Childhood Programs will serve breakfast, lunch 
and afternoon snack.  Dinner and an evening snack will be provided in 
programs open during non‐traditional hours.  We participate in the 
USDA Food program and serve foods that meet USDA guidelines for nu‐
tritional requirements and portion size for your child’s age.  Menus are 
posted monthly on the bulletin board in the reception area.  

No food or drink, other than those provided for a birthday celebra‐
tion or other party, may be brought into the center from the out‐
side. All food that is brought in for special occasions must be com‐
mercially prepared.  

Lunch is served family style with the staff sitting and eating their own 
meal with the children.  Because we believe in eliminating control battles 
with children over food, they will not be forced to eat, but rather encour‐
aged to try everything.  In keeping with our philosophy and state licens‐
ing regulations, food will never be used as a reward or punishment. 

Times that meals are served will be posted on the schedule in your child’s 
classroom.  If you wish your child to be served this meal, please make 
sure that the child arrives in time to eat with the other children.  Break‐
fast is served each morning from 8:30 – 9:00.  Children must arrive no 
later than 8:45am to be served breakfast. 

If your child has an allergy to any foods, we will follow the information 
you have provided on your child’s health form.  Special diets can be 
served only upon written request by the child’s physician and parent.  
Due to allergies and health reasons, children will not be allowed to share 
meals/snacks. 

Most toddlers will be moving away from the bottle or breast‐feeding.  If 
the child still uses a bottle, it will be given to him/her either sitting at the 
table or while being held by a caregiver to avoid damage to teeth.  By 
regulation, bottles are not allowed during naptime. 

Children under the age of 2 will be given whole milk once off the bottle 
or breast milk.  Other types of milk can be given at this age under a phy‐
sician’s orders. 



10  

 

Discharge Policy 

The Director of HPCCM’s Early Childhood Programs reserves the right to 
cancel the enrollment of a child for: 

 Non‐payment of fee or parent co‐payment if on CCAP 

 Excessive late pick‐ups (“Excessive” will be based upon frequency 
and degree of lateness – a determination will be made by the         
director) 

 A child with special needs that cannot be met within our current 
staffing patterns 

 Chronic verbal or physical abuse of staff or children by either a child 
or a parent/guardian. 

 Failure of parent to follow center policies  

Fees 

A statement of our fees was provided to you with your enrollment pack‐
et.  With the exception of before‐ and after‐school children, all of our 
slots are considered full time, and fees are based on full‐time enrollment.  
Parents are responsible for time reserved, not time used. 

Weekly fees are determined based on the program budget, but are also 
intended to reflect similar rates in our area.   Except for the days that 
the center is closed, you will be billed the same amount each week, 
regardless of attendance.   

Tuition fees are due bi‐weekly.  Accounts that are more than two weeks 
past due may result in the suspension of the child(ren) from the pro‐
gram. 

You will be issued a cash receipt for all payments. Tuition should always 
be paid separately from other payments such as field trips, fund‐raisers 
or book orders, etc. 

A late pick‐up fee will be charged at the rate of $15.00 per 5 minutes 
per child after closing that a family is late.  This fee must be paid to the 
person who has had to stay late with the child(ren).  It must be paid be‐
fore the child(ren) can return for care.  
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Fees Continued... 

If you have not come to pick up your child by closing time, we will begin 
calling you or people on your emergency list.  After 30 minutes, if we 
have not heard from you, we will call the Police Department to come and 
take your child for alternative care.  We will also contact the Perry Coun‐
ty Department of Social Services. 

If for some reason you need to have your child out of the program for an 
extended period of time (more than two weeks), you can request that we 
hold the slot for you and pay ½ the regular weekly tuition for us to do so.  
Our demand for spaces will not allow us to hold the slot without this fee 
being paid. 

Security 

Sign‐In:  We require that all parent/guardians come into the build‐
ing, sign their child in, and make sure that child gets to his/her room.  It 
is tempting to drop off school‐age children outside and allow them to 
come in on their own.  However, we do not have actual responsibility for 
the child until s/he is signed in to the center by a legal guardian. 

Parents or the person picking the child up must also sign him/her out at 
the end of the day. 

Teachers/staff will be responsible for knowing where children are at all 
times.  Counts will be taken at various times throughout the day so that 
the Director is aware of how many children are in the building.  State 
licensure requirements for ratio of children to staff will be maintained or 
improved upon at all times.  Before closing, staff will search all rooms to 
make sure that no children remain. 

Absences:   If your child will be absent or late, please contact the 
center no later than 9:00 a.m. so that we may adjust our meal count 
requirements.  If your child is absent for more than two consecutive 
days, we will contact you to determine the reason. 

If you arrive late and your child’s staff and teacher are not in the room, 
check for a note telling where the class might be or check with the recep‐
tionist at the front desk.  If the class is scheduled for a field trip and had 
to leave before your arrival, we will not be able to provide care for your 
child unless prior arrangements have been made with the Director  
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Security Continued... 
Authorized Pick Up:  Upon enrollment you will be asked to provide 
us with a list of people to contact in an emergency or who are allowed to 
pick up your child.  We cannot release your child to anyone who is not a 
parent or guardian or listed on the pick‐up form. 

If someone comes to pick up your child that we do not know, even if they 
are on your list, we will ask for picture identification.  Keep in mind that 
this may happen even to someone who has been to the center before if 
the receptionist, the director, or the classroom teacher has not met the 
person.  This practice is done to safeguard both you and your child. 

For families who have specific legal custodial arrangements, we will need 
to have a copy of legal documents stating custody guidelines.  We cannot 
keep a child from going with either parent/guardian without such  
documentation. 

Visitors:  Visitors must sign in and out at the front desk.  The re‐
ceptionist or other staff member will ensure visitors are escorted to the 
appropriate room or person. 

Health Concerns 

Since parents are the best judges of their child’s health, we trust that you 
will not bring your child to our program when s/he is sick.  If, however, 
one of the following conditions is present, it will probably be necessary 
for us to call you to pick up your child.  This will be left to the discretion 
of the center administration.  Our goal is to not only protect your child, 
but to also protect the other children and staff from becoming ill. 

 fever of 100.5 degrees or higher 

 diarrhea 

 vomiting 

 unexplained pain 

 inflammation of the eyes 

 unknown rash 

 frequent coughing 

 excessive nasal discharge 

 communicable disease 
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Health Concerns Continued... 

If your child has been sent home from the center with any of the above 
conditions, s/he may not return to school until s/he has been symptom‐
free for 24 hours without medication such as Tylenol, or has been on pre‐
scription medication at least 24‐48 hours and symptoms are subsiding, or 
has a physician’s signed statement that the child is not contagious. 

You will need to notify the center immediately if your child contracts any 
of the following diseases: 

 Measles 

 Meningitis 

 Mumps 

 Tuberculosis 

 Chicken Pox 

 Salmonella 

 Head Lice 

 Giardia 

 Hepatitis 

 Diphtheria 

 HIV/AIDS 

If the child has had any of the above diseases, s/he may not return to the 
program without a statement from a physician or until the longest incu‐
bation period for the disease has passed. 

Immunizations:  Children enrolled in HPCCM must have immun‐
izations up to date and a card on file as specified by the Kentucky De‐
partment of Public Health.  If a family chooses not to immunize their 
child(ren), the child(ren) may be enrolled in our center if the parent/
guardian has signed a statement of exemption from immunization.  Oth‐
er parents will be notified that there is a child in the building that has 
not been immunized. 

Hand washing:  Frequent hand washing with soap and water is the 
best prevention for the spread of disease.   Children and adults need to 
wash their hands before preparing and eating food, before and after out‐
side or sensory play, after handling animals, toileting, coughing, sneez‐
ing, or wiping noses.  We encourage all adults who work with the chil‐
dren, both parents and staff, to serve as good role models at all times and 
wash your hands whenever possible. 
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Health Concerns Continued… 

Medications:  Any medications, special diets, or vitamins that we are 
asked to administer must be accompanied by specific instructions signed 
and dated by a physician.  This applies to all prescriptions.  Over the 
counter medications may be administered to your child with your signed 
permission and only according to the recommended dosage on the label.  
All medication must be in its original container and labeled with the 
child’s name, the name of the drug, directions for administration, date 
and physician’s name. 

In addition, the medication will need to be signed in by the parent on a 
daily basis.  It will be dispensed by staff members who are trained in First 
Aid and CPR.  Medications will be kept locked away from the children.  
When the medication is no longer needed, the bottle will be returned to 
you or destroyed. 

Emergency Procedures: HPCCM’s Early Childhood Program will 
hold fire and tornado drills monthly for the purpose of familiarizing both 
staff and children with what to do in an emergency. 

In the event of a real emergency, each teacher will verify attendance to 
make sure all children are accounted for and give aid and comfort as 
needed.  Your child’s safety will be our first priority.  You will be notified, 
and we will move the children to safety until you are able to get away to 
pick him/her up. 

Staff members are certified in CPR and First Aid.  First aid kits and emer‐
gency exit plans are located in all of the early childhood classrooms. 

Accident and Incident Reporting 

Should an accident or something unusual happen while your child is at 
the center, you will be notified.  If the child sustains an injury to his/her 
head, no matter how small it may appear, or incurs a serious injury, we 
will call you immediately.  If the injury or incident is minor, we will in‐
form you when you come to pick up your child. 

Upon enrollment you will be asked to fill out forms informing us of what 
to do in an emergency.  These forms include people to call when parents/
guardians cannot be reached, physician’s name and contact information, 
and dentist’s information.  Please make sure that the emergency contact 
names and phone numbers are current and those people are willing to 
serve as contacts in an emergency with your child.   
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Accident and Incident Reporting Continued... 

Failure to have useful emergency contacts in your child’s file may result 
in suspension from the program until such contacts are updated. 

If we are unable to reach parents/guardians in an emergency, we will 
need to make a determination about what to do.  To the best of our abil‐
ity, we will follow the information on your emergency card. 

Developmental Screening 

Developmental screening is available to all children, six weeks through 
six years of age, participating in the HPCCM’s Early Childhood Program.  
A developmental assessment may provide helpful information about 
your child for you, the parent, as well as for your child’s teachers.  A copy 
of the screening results will be provided for each parent and each child’s 
teacher.  If further developmental assessment and/or intervention is nec‐
essary based on this initial screening, HPCCM staff will assist you in ob‐
taining needed services through the Perry County Child Find Team, 
HANDS, and/or First Steps. 

Guidance and Discipline Policy 

In all of HPCCM’s Early Childhood Programs, the primary purpose of the 
guidance techniques we use is to help the child learn self‐control and the 
ability to make appropriate decisions in a variety of situations.  All staff 
use techniques to create a classroom environment that promotes safety, 
trust and cooperation. 

In addition, staff are expected to use techniques in dealing with misbe‐
havior that will help children learn to solve problems, work through con‐
flicts and calm themselves down when angry or frustrated.  The National 
Association for the Education of Young Children Accreditation Criteria 
(Section A) will serve as our resource for the techniques we use. 
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Guidance and Discipline Policy Continued... 

Other specific techniques that are used for various age groups are: 

Redirection:  Diverting the child’s attention to another toy or situation.  
This is useful with all children, but it will be the predominant technique 
used with children under the age of two. 

Planning Ahead:  When the classroom is alive with projects and activi‐
ties that interest and engage the children, behavior problems are greatly 
reduced.  It is especially important to provide choices for the children, 
because this will reduce the incidence of misbehavior based on the need 
for control. 

Establishing limits for behavior:  The “Safety Rule” will be the basis 
for classroom rules. 

Acknowledging Appropriate Behaviors:  Children seek attention and 
often do not differentiate between positive and negative attention.  
Therefore, when we only call attention to children’s negative behaviors, 
we are actually reinforcing them.  Seek to ignore the negative whenever 
possible, and recognize when the child is behaving appropriately. 

Developing Problem Solving Skills: This is probably the most im‐
portant skill we can assist the children in acquiring.  We can begin by 
recognizing the children’s mistakes as opportunities for learning and by 
giving them the space and the words to settle conflicts with other chil‐
dren. It is important to refrain from imposing a solution on the children 
and let them think about how it might be resolved.  In that way, we teach 
them a skill that can be carried over to other types of conflicts they may 
be facing.  

At no time is corporal or other negative punishment allowed in the 
center, either by staff or by a parent.  This includes spanking, slap‐
ping, pinching, humiliating, ridiculing, or threatening a child to 
make him/her do what s/he does not want to do. 
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Behavior Plan Procedure Guidelines 

The intention of all staff members at HPCCM is to keep the children safe 
and comfortable.  Behaviors such as physical aggression toward other 
children or staff members, the use of objectionable language, or destruc‐
tion of center property may be cause for immediate expulsion from the 
center if the actions are deemed to be severe enough.  However, it is al‐
ways our hope to deal with the problem more productively.  Therefore, 
the following procedure has been adopted by HPCCM to address chil‐
dren’s negative behavior, emotional issues or concerns.  The goal is to 
intervene in an expedient manner in order to prevent parent or teacher 
burnout, potential abuse, dangerous and harmful conditions, as well as 
destructiveness, and inappropriate reinforcement of negative behaviors.  
The plan also works to eliminate traumatic suspensions or expulsions of 
children from the Center without appropriate interventions being at‐
tempted first.  The procedure applies to any concerns about any child 
attending any HPCCM program. 

The Center director maintains the right to accept the intervention 
or to immediately terminate a child if she sees fit. 

Media Usage  

As a general rule, we do not include television or video viewing as part of 
our curriculum activities.  However, there may be times when a special 
video is viewed that relates to an interest shown by a child or to a topic 
under study.  Under all circumstances, the following policy will be in 
place for television/video viewing: 

 Programming must be appropriate for the children viewing it 

 The video/program must have been previewed by a teacher prior to 
use. 

 Children are not required to watch and alternative activities are 
available for those who do not wish to participate. 

 The program/video is discussed with the children once it is over to 
develop critical viewing skills. 

 Viewing of television or videos must be approved by the director in 
advance. 

Children ages three and older will have access to computers.  Software 
for these computers will be developmentally and age appropriate for the 
children in the room.  All children within the classroom will have equal 
access to the computers. 
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Social Media 

New Beginnings Learning Center will only use photos and/or videos that 

may include students for use in any and all media distribution, including 

but not limited to brochures, newspaper articles, print advertisements, 

internet, news letters, social media and email. New Beginnings will only 

use media for illustration, promotion, and evaluation of the program. 

Students that will be included in the media must have signed parent con‐

sent form. 

In accordance with New Beginnings social media procedure, online con‐

tact between staff and students is prohibited. Staff members are not al‐

lowed to initiate or accept an online request with students in our pro‐

gram. 
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Children’s Belongings  

Cubbies are provided so that each child has a place for his/her belong‐
ings.  The following items should be brought to the center for each age 
group: 

 

Infants: 

 Enough formula or breast milk and marked bottles for each day 

 Diapers and wipes 

 Several changes of clothing 

 (Optional)  Some type of transitional object such as a blanket or 
stuffed animal that be kept at the center 

 
Toddlers: 

 2 extra changes of clothing (including shirt, pants or shorts, under‐
wear) in case your child has to change clothing for any reason.  
Please label each item with your child’s name and place them in a 
plastic bag for storage purposes. 

 If your child is in diapers, make sure we have a week’s supply on 
hand, including wipes and any special ointment (refer to medication 
policy). 

 If your child is in training pants, make sure we have a large supply of 
extra training pants and clothing on hand. 

 If your child still uses a bottle, make sure we have a marked bottle 
and sufficient formula for a week.  (Keep in mind that regulations 
require us to confine use of these bottles to a table or to being fed by 
an adult – they cannot be put into bed with the child.) 

 A blanket for napping 

 A favorite toy for resting, if desired 

 

Preschoolers 

 One extra set of clothing (including shirt, pants or shorts, under‐
wear). Please label each item with your child’s name and place them 
in a plastic bag for storage purposes. 

 A blanket for napping 

 A favorite toy for resting, if desired 
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Clothing and Personal Articles  

We request that you send your child to our program in clothing that is 
comfortable, simple and has fasteners that are easy for the child to use.  
Our goal is for children to be able to dress themselves with as little help 
as possible.  Since many of our activities will include materials that could 
be considered “messy,” we recommend clothes that can be easily cleaned 
and dried.  We will provide smocks or protective covering for such activi‐
ties. 

Tennis shoes are strongly recommended as they work well for children’s 
running, climbing, etc.   We would prefer that your child not wear cow‐
boy boots as they are awkward and can hurt other children.  In addition, 
party shoes and “jellies” are also awkward and can be unsafe in a play 
situation. 

Please do not allow your child to bring personal belongings such as toys 
from home unless requested by the teacher. If brought for an activity 
such as “show and tell,” the item will be confined to the cubbies except 
when being shown to the group. 

Outdoor Play  

The children should play outside each day unless the weather is not suit‐
able.  They will be kept inside if it is below 30 degrees actual temperature 
or wind chill. If the temperature is 85 degrees or above, the children may 
go outside for no more than thirty minutes at one time, though water 
will be provided and the children monitored for water intake. 

Please make sure that your child is dressed appropriately for outdoor 
play in every season.  Layering clothing is the best option during the 
spring and fall when it is difficult to predict what the weather might be 
like.  During the winter, please be sure that your child has a hat, mittens 
or gloves and boots as well as a heavy coat to protect them when we play 
outside.  It is our policy that the children will play outside whenever pos‐
sible.  However, we will use common sense when the weather is inclem‐
ent. Licensing and Regulations now require our facility to check the Na‐
tional Weather Service for advisories before allowing children to play 
outside. 

Due to our need to maintain proper staffing ratios, all children will be 
expected to go outside unless s/he has a physician’s statement to stay 
inside. 
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Nap and Rest Time 

We provide a quiet, rest time for all children during the early afternoon.  
Each toddler and preschooler has his/her own mat.  Your child may bring 
a favorite toy and/or blanket from home if doing so will help him/her 
rest easier.  Most children will fall asleep if provided a quiet time. 

Children who do not sleep will be expected to lay and rest for a short 
time.  They will then be allowed to play with quiet toys or books either 
on their mat or at a table in their room. 

Diapering and Toilet Learning  

Staff will use Universal Precautions during diapering and assisting with 
the toileting of children.  This means that the caregiver will use disposa‐
ble gloves which are changed between each child, hand washing for both 
child and caregiver, and sanitizing the diapering area.  Diapering is also a 
time for nurturing and positive interactions between child and caregiver. 
Infant/toddler caregivers are required to wear protective smocks over 
their clothing. 

We feel there is no specific age that one can state is the “perfect” age to 
begin, although regulations prohibit us from initiating toilet learning 
before the age of eighteen months.  It is important to understand that for 
a child to cooperate in toilet learning, s/he must have the muscular ma‐
turity to control his/her urination and bowel movements.  Also, the child 
must be able to communicate that s/he wishes to go to the bathroom or 
be able to get there by him/herself. 

Children have been known to lose interest in the process if they are not 
ready or do not want to learn to use the toilet.  When this happens, toilet 
learning becomes a battleground between the child and adults around 
him.  Some signs of readiness for toilet learning are: 

 Your child stays dry for a period of time 

 Your child expresses an awareness of having to urinate or have a 
bowel movement 

 Your child shows interest in using the toilet 

 Your child takes off diapers 

 Your child is uncomfortable with a soiled diaper 
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Diapering and Toilet Learning  Continued... 

As we (or you) see definite signs of readiness, we can then discuss the 
possibilities of toilet learning.  If we make the decision to begin helping 
the child learn to use the toilet, assuming s/he has had some success us‐
ing a potty chair, it is a good idea for him/her to graduate to training 
pants during the day as well as be prepared with several changes of cloth‐
ing.  Parents will need to supply training pants to use while at the center.  
We will do our best to work with you to utilize the methods that you are 
using at home with the child so that there is consistency in the learning.  
We will not use negative techniques such as shaming or guilt to accom‐
plish toilet learning.  We will keep a posting of the child’s toileting each 
day so you will have knowledge of how it is working at the center. 

If you have any questions or concerns on this matter, please feel free to 
discuss this with us any time.  We want to help make this a positive ex‐
perience for both you and your child. 

If a child is given the time to learn willingly and is not forced, 
threatened or punished, control can take place very quickly when 
it does come.  Every child is an individual and is different from eve‐
ry other child in determining when s/he is ready to begin learning 
to use the toilet and the length of time it takes him/her to accom‐
plish control.  Some children may not learn until age 3, and it is 
normal for occasional accidents to occur even after the child ap‐
pears to have completely learned to use the toilet. 

Transitions  

Children moving to the next age group need to depend on a successful 
transition.  This requires good planning as well as recognizing and un‐
derstanding the perspectives of the child and parents.  Staff and parents 
will work together to determine when the child’s transition might take 
place.  At the specified time, the child will begin visiting the new class‐
room, accompanied by one of his/her current teachers if possible.  Some 
children transition very quickly and may only need a day or two to make 
the change – this is especially true with older children.  However, some 
children may resist change and take a little longer.  The teachers in‐
volved will allow the children to determine the length of the transition 
time.  Only when the child is comfortable, or we feel that moving the 
child back and forth is harmful, will s/he be moved completely.  Parents 
are encouraged to give input to staff regarding their perceptions of the 
transition process for their child. 
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Celebrations of Birthdays and Holidays 

One of our primary goals is to be sensitive to the beliefs, backgrounds, 
and lifestyles of all of our families. 

If a family celebrates birthdays, we will recognize them in our program 
by singing “Happy Birthday” and wishing the child a special day.  If you 
are having a celebration at home, please make those arrangements out‐
side the center to help us respect each family’s beliefs and feelings.  If 
you wish to have a further celebration in the child’s classroom, please 
check with either your child’s teacher or the director to make arrange‐
ments. 

We invite you to share your own family traditions with the children any 
part of the year.  Just visit with your child’s teacher so that it can be 
worked into the class schedule. 
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Behavior Plan Procedure Guidelines—

Glossary of Terms 

Referrals:  Referrals may be made by any parent, teacher, men‐
tal health or administrative HPCCM early childhood staff person.   
Referrals are made only with parental permission and involve‐
ment. 

Staffings:  Staffings are group meetings including all persons 
connected with the child’s particular situation or concern.  The 
staffing will include parents, teachers, administrative staff, fami‐
ly services staff, and mental health team. 

Behavior Plan:  Behavior planning sheets are completed during 
the staffing.  The behavior plan addresses specific information 
about the concerning behavior(s), pertinent data related to 
events, past interventions, results, and new intervention strate‐
gies.  The completed plan will be signed and distributed to par‐
ents, teachers, and Director.  The original plan will be placed in 
the child’s file. 

Review Date:  A date will be set approximately two weeks from 
each staffing to review the progress of the implementation of the 
original behavior plan and goals.  At that time the members of 
the team will review the prior plan’s outcomes and a new plan 
may be implemented if necessary. 
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Child Abuse and Neglect 

All child care staff are considered “mandatory reporters” and are required 
to contact the Department of Social Services if they have reason to sus‐
pect that a child may have experienced some form of abuse.  This does 
not include the normal bumps, bruises, and skinned knees that all chil‐
dren experience, but focuses on physical abuse, sexual abuse or neglect 
that threatens the child’s health and welfare.  We urge you to become 
familiar with Child Abuse and Neglect Laws and be willing to report sus‐
pected incidents of abuse and neglect.  Together we can make the world 
a safer place for children. 

Reports may be made by contacting: 

Perry County Department of Social Services 
Protection and Permanency 

4 Village Lane, Hazard, Kentucky 40702 

606‐435‐6060 

Licensing and Regulations 

If you have any questions about licensing or have any concerns about our 
facility, you may call the local Kentucky Division of Licensing and  
Regulation at 606‐330‐2030, Susan Hayes, Regional Program Manager 

Concerns may be addressed in writing: 

Kentucky Cabinet for Health and Family Services 
Division of Child Care Licensing and Regulation  
Southern Enforcement Region 
116 Commerce Avenue 
London, Kentucky  40744 
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Holidays’ CLOSED 

We will be closed on the following holidays:   

 New Year’s Day 

 Memorial Day 

 Independence Day 

 Labor Day 

 Thanksgiving Day and Day After Thanksgiving 

 Christmas Eve and Day 

 

Important Phone Numbers 
New Beginnings Learning Center and  

HPCCM Administration: (606) 439‐0275 
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